
Draft Minutes of Annual General
Meeting held 24th February 2026

Attendees: Scott Armitage, Robin Ashe, Christine Ashe, Alison Bennett, Petra Bijsterveld, Jane Bryant, Neil Chapman, Hilda Coulsey Geanor Coy, Jon Denniss, Jeremy Greenwood, Phil Hirst, Geoff Howard, Richard Joel, Matthew Kennedy Nick Kealey, Colm McCann Jane McCarthy Rebecca Mon-Williams Steve Murray Ali Nash, Martin O’Halloran Paul O’Looney, Dan Paterson, Christine Reilly, Peter Roll, Paul Stephens, Martin Stubbs, Jean Sullivan, Dawn Turner, Jonathan Turner, Rebecca White, Ritchie Williamson

1. Introduction
The chair thanked everyone for attending the meeting and noted the apologies.

2. Apologies received from: George Emsley, Nathaniel Fisher, Sarah Lambert, Sue Verspyck, Alison Weston, Kate Williams and Will Worboys.

3. Minutes of last AGM 25th February 2025 were approved
Proposer: Neil Chapman
Seconded: Dawn Turner

4. Matter arising
Treasurer Jon Denniss explained that the one thing which was unresolved at the last AGM was we were still waiting for overdue invoices from the tennis club. These have now been received and paid. And we have agreed ad signed a new contract with them.

5. Annual Report - Nick Kealey, Chair
Nick reported a successful year with record membership of nearly 500 and thanked Petra for all her efforts as membership secretary. He then highlighted achievements such as junior integration, racing success including Ben Rothery's Three Peaks win and Nathan Edmondson's marathon club record, as well as many successful community events over the course of the last 12 months. He also said the committee has discussed website redevelopment with a budget range of £1,500-£5,500. He added that four committee members have or will be stepping down and thanked them for their contribution. He concluded by saying the club will celebrate its 40th anniversary in May and will be seeking more member involvement beyond committee roles. Moving onto the juniors he thanked Shirley Wood for her report and her continued significant input.

Paul Stephens asked about the broad range in terms of quotes for the website work and joint-secretary Jonathan Turner explained that was mainly because of the extra cost involved if we migrate all content from 1999 onwards. Jonathan hoped that a solution might be to just take articles from the last 12 months and then set up an archive site and that Ash Winter, who is overseeing the project will update everyone at the next committee meeting.
Both reports approved.
Proposer: Paul Stephens
Seconder: Petra Bijsterveld

6. Treasurer’s Report - Jon Denniss
Jon presented the treasurer's report, highlighting that the club generated a surplus of around £1,900 in the last 12 months, with a bank balance of £10,000-£12,000. He explained that the club aims to break even in the future, balancing income and expenditure. He also discussed the upcoming increase in England Athletics fees and the cost of the website, which will be split between seniors and juniors.

Paul Stephens asked whether the club was comfortable absorbing the full EA increase (£23 from £20) and Jon confirmed they felt that was the right decision, especially as we increased our membership fees at the start of 2025. Paul also asked about costs of races not being itemised in the accounts, the answer to which was that the accounts show net cost or surplus as they have in previous years and that separating income/expenditure for them is something we can look at for next year. Jon also said if he’d like to see them now he can provide them. Rebecca Mon-Williams asked about how the charities were decided for our race donations and Jon explained it was mainly historical for the trail race and Pete 10k while fell race organiser Peter Roll said any donations there are made voluntarily by entrants beforehand. Jon also said that the club will be crystal clear in comms at any race entry points that any charities would be specified and the exact proportion that would be donated.
Treasurer’s Report and Junior accounts approved. 
Proposer:  Rob Budding
Seconded: Hilda Coulsey

7. Annual subscriptions
On behalf of the committee Jon said the proposal for membership fees for the next 12 months was as follows:

As mentioned in his treasurer’s report, Jon said the committee had reviewed England Athletics affiliation fee increases and proposed keeping first claim membership fees at £40 while reducing second claim fees to £15 and increasing concessions to £25.

[bookmark: _GoBack]He explained that £25 of the first claim membership will go straight to pay affiliation fees - £23 to EA and £2 to Northern Athletics. So the rationale is that the same £15 from both first claim and now second claim members will go to the club. And concessions are set at £25 to cover the affiliation fees but nothing else.

No one had any questions afterwards.
.
	Membership Type
	Notes
	Proposed Amount
	Last year’s amount

	Individual
	£18+ years old
	£40
	£40

	Concessions
	Students, young people, etc
	£25
	£22

	Second Claim
	Same as First Claim minus £23 EA and £2 NA affiliation fees
	£15
	£18



Membership fees approved.
Proposer: Jean Sullivan
Seconded: Dan Paterson

8. Proposal to add a clause to the constitution stating: "Any surplus income generated by the club activities is to be used to advance the objectives of the club" to clarify the club's non-profit status.
Jon explained that the AGM is the one opportunity each year (bar calling an EGM) to amend anything in the constitution and said that this additional wording was to enhance the clarity of our documentation to avoid unnecessary tax liabilities. 
Approved
Proposed: Petra Bijsterveld
Seconded: Jane Bryant

9. Reappointment of examiner to audit accounts
Thankyou to Gavin Lamb for examining the accounts, the proposal is to reappoint for next year too.
Approved
Proposed: Paul O’Looney
Seconded: Jane McCarthy


10. Elections of Officers and Committee 2025 - 2026
Nick explained that joint-secretaries Dawn and Jonathan Turner, Welfare Officer Caroline Tong and Kate Archer were all stepping down from the committee. Andrew Overend (already on the committee) has volunteered to take over as secretary, with help from new committee member Jeremy Greenwood. Sarah Lambert has offered to take over as Welfare Officer and join the committee, with Rebecca Mon-Williams and Ritchie Williamson also keen to join the committee. He asked if anyone else in the room would like to join but no one put their hand up.
The new committee was approved en bloc
Proposed: Dawn Turner
Seconded: Colm McCann

So the officers of the Club for 2026-7 are:

Chair
Nick Kealey
Vice chair
Hilda Coulsey
Joint secretary
Andrew Overend / Jeremy Greenwood
Treasurer
Jon Denniss
Other committee members
· Rob Budding (Risk Assessment Officer)
· Neil Chapman
· Sarah Lambert (Welfare Officer)
· Jane McCarthy
· Rebecca Mon-Williams
· Jean Sullivan
· Becky White
· Ritchie Williamson
· Will Worboys

11. AOB
Christine Reilly explained the need for officials to step forward to volunteer for West Yorkshire League events (as she is leaving the area) otherwise there are implications for our continued participation. Nick agreed this would be discussed and acted on at the next committee meeting in March and thanked her for all her efforts over the years.

Colm McCann thanked Nick and the committee for their support for the Wharfedale Greenway business plan. He also asked about potential Harriers sustainability initiatives, including carpooling for events. Nick agreed this was something we should focus on in the coming year.

Meeting closed at 9.12pm (having started at 8.35pm)
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