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1 - Attendees: Nick Kealey, Kate Archer, Rob Budding, Neil Chapman, Hilda Coulsey, Jon Denniss, Jane McCarthy, Jean Sullivan, Dawn Turner, Jonathan Turner, Becky White and Will Worboys

Apologies: Andrew Overend, Caroline Tong

2 - Minutes from meeting of 1st July 2025  - approved 

3 - Matters arising: The only discussion was a quick update to say the FRA have briefly responded to Peter Roll’s questions about required medical cover but will do so in more detail in the near future.

4 - Membership. Secretary and Treasurer

Petra says there are 487 active memberships, 8 pending approval, and 5 pending completion. However this includes 41 current 'members' from the 0-5K beginners course, with 8 of them converting to paid membership. The remaining 33 will be removed on the 30th Sept. There are also 4 juniors to be converted to senior membership. The Committee noted this is likely a record membership level for the club.

Jonathan reported that we have had an invoice for our Northern Athletics affiliation, which we’ve already agreed we will continue / pay. Their AGM was also mentioned but it was decided it wasn’t vital we attend. Other emails to the secretary to note include the Harriers being nominated for a Global Health & Pharma Active Lifestyle award for Caroline Tong’s work with the LD group and us being ‘the most welcoming running club’ in West Yorkshire. More details to follow in November.

Jon reports our current account balance is £7,250 and the savings one is £8,100. 

5 - Revised expenses policy

Jon proposed a tiered approval system: expenses under £100 approved by Treasurer, £100-500 by two officers, over £500 by committee. This was all detailed in a revised expenditure policy Jon circulated in advance. Neil asked about race expenses and whether they would need individual approvals. Jon clarified that race organisation as a whole would be approved, not each individual expense. It was also noted that there is a secondary approval required when money leaves our accounts.

The committee approved the updated expenses policy and reiterated that race organisers won't need to get approval for every small expense if the race itself has been approved. The policy should help provide clarity and accountability for club expenditure. The new policy will be added to the website when we can (difficulties updating website at present).
6 - Tax status

Jon presented his research into the club's tax status and potential implications – again this was provided in a document circulated in advance. His main points were: 

The club is an unincorporated association with no specific tax status. 

If deemed to be trading, the club would pay 19% corporation tax on profits.

Becoming a CASC (Community Amateur Sports Club) would provide a £50,000 tax threshold but is complex and costly.

Activities such as organising races involving non-members could potentially be seen as trading in part, however this may be a mutual benefit activity of the club if the income generated is used for the running of the club (e.g. paying rent and other costs).

Bank interest is taxable regardless of other activities.

7 - Juniors update

The next meeting is scheduled for the 18th September and Nick and Jon will also arrange a follow-up with Shirley in regard to the above position on tax status. It was noted that financial oversight needs to be improved as the committee is technically responsible. They will then update everyone at our next committee meeting in November.

8 - Website update

The 'new' version of the website isn't working properly despite Sam's efforts. The committee had previously set a deadline for improvements and so we agreed to pursue alternatives to the current website. Nick and Jonathan will meet with Ash Winter for some initial advice and then report on progress and likely costs in November.

9 - Incline feedback

Jean (who organised the race with Alison Weston and Jenny Roberts) said there were 95 participants on the night, similar to the previous year. There were some minor issues with results but overall it was a successful night. Jean did express some frustration about the difficulty of getting volunteers despite our large membership. And she reported that Andy Wolfenden, who founded the Incline, has offered to buy trophies for the race but it was felt that perpetual trophies create logistical challenges so she will discuss alternative recognition options with him. Jean and Alison are happy to organise the race again next year.

10 - Run leaders meeting / risk assessments

Nick said a run leaders meeting was held in July with a good turnout. Since then Rob has put risk assessments in a Google folder but that needs to be shared and then each leader should update their specific plan by the time of the next meeting on 11th November.

Related to this a point was raised about a Saturday group (longer 7.45am efforts) running without a designated run leader. The committee agreed that all official club runs must have a designated run leader or be formally cancelled.

11 - Incidents 

Two minor ones reported, no action required and Caroline to give a fuller update at next meeting.

12 - AOB

The committee was grateful to Ali Nash for offering a new off-road group on Tuesday nights in Autumn / Winter. Nick will set this up on SignUp and it is proposed to start in late September.

We also had a quick discussion around the venue and format for the January awards night. It was agreed not to have food at the event to encourage better attendance. Venue options included Ilkley Tap, Ticket Office, The Yard, and the Wheatley. The Yard was noted as a possibility if we expect to have over 70 attending but Kate / Jane and co will continue investigating options and report back.
Date of next meeting: Tuesday 4th November 2025
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