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1 - Attendees: Nick Kealey, Kate Archer, Neil Chapman, Hilda Coulsey, Jon Denniss, Jeff Green, Jane McCarthy, Andrew Overend, Jean Sullivan, Dawn Turner, Jonathan Turner and Peter Roll (re trophies)

Apologies: Will Worboys, Caroline Tong

2 - Minutes from meeting of 4th March 2025  - approved 

3 - Matters arising: 

Peter Roll referenced the need for a qualified clinician at the Fell Race and he was to research this further.

Committee Approves Trophies and Policies

The committee discusses and approves the minutes from the previous meeting. They address several matters, including the replacement of a men's trophy for £100, which will be similar to the women's trophy. The committee also considers implementing a policy for approving small expenditures under £500 without full committee approval. Kate and Jane provide an update on the FRA event planning, including ticket pricing, band selection, and booking strategies. They are working to minimize financial risk and encourage early bookings from clubs.
Website Management and Financial Updates
The meeting focused on website management issues, with discussions about limited progress in setting up a fully editable website. 

4 - Membership. Secretary and Treasurer

The group reviewed financial balances showing £14,540 in the main account and £8,079 in the savings account. They discussed setting up a new email address and QR code for direct bookings for the FRA event mentioned below. And the next meeting with the juniors was mentioned as being scheduled for 22nd May.
5 - Forward planning - approval of new treasurer
The committee discussed the transition of Jon Denniss to the role of treasurer, with Hilda and Nick proposing to inform members via email. They also considered filling the vice chair position to enhance club resilience and support the chair, though no decision was made. (NB at the end of the meeting Hilda Coulsey volunteered herself for this role)

6 - Upcoming races

Challenges for the Trail Race

Neil Chapman discussed the challenges of organising the trail race, including issues with parking, volunteer recruitment, and administrative requirements. He noted that  they are facing difficulties in securing marshals and managing logistics. The committee considering whether now is maybe the time to hand it over to another group (the church to whom the funds raised go to?), given the ongoing challenges and close proximity to the Pete 10k race which was launched in 2024. 
Event Planning and Volunteer Coordination for Pete 10k
NC reported that most aspects of event organisation are in place, including road closures, fields, and sponsorships for prizes. The main outstanding item is confirmation of the road closure from North Yorkshire, which he is following up. He outlined the need for marshals and managers across various areas of the event, including medical support, number collection, and course setup. NC emphasised that while they have enough volunteers, they may need to adjust numbers based on actual turnout on the day.
Race Entry and Advertising Update for Pete 10k
NC discussed advertising challenges, including issues with council regulations on fence advertising and the need to find alternative locations. He mentioned current advertising efforts, including banners and social media, and noted that they have 166 race entries so far, with a higher percentage of non-pro members compared to last year. NC provided a financial overview, estimating total costs around £4,500 and break-even at around 250 runners, which is lower than last year's target of 300 runners. He also noted that recent entry numbers have improved compared to earlier months.
7 - Risk Assessments, review and refresh
RB highlighted the importance of reviewing risk assessments annually, suggesting a collaborative approach to ensure thoroughness and accessibility

RB proposed sharing draft risk assessments with run leaders and conducting a dry run with the Burley group to refine emergency procedures. He stressed the need for clear communication of risks to participants and suggested reviewing the initial few minutes of group gatherings to address safety concerns.

NK suggested this would work well with the leaders get-together he has organised for 8th July.

8 - Incidents -  one fall. No follow up required

9 - AOB:

Membermojo plan and expired members

The meeting discussed the potential of member numbers reaching the 500-member threshold, which would require moving to a higher price bracket. Petra has explained to NK that numbers are likely to drop below 500 once the full renewal process has taken place. And if it doesn’t then the extra cost for membermojo will only be around £100 and would be a nice ‘problem’ to have.

Vest style debate for teams
NC noted that while some old-style vests have been sold, there's a debate about whether to switch entirely to the new style or maintain both options. The group agreed that in team events, athletes should have access to both styles of vests to avoid any issues, with Rob Budding suggesting a solution of having multiple vests available for team events in a club-bought ‘float’ The juniors already do this.

Ads on SignUp
One or two members have highlighted the fact that the ads on SignUp (used for all official club sessions) can be annoying. JT said it is around £16 per month to pay for a premium level which removes them and gives a couple of other minor benefits. But all felt this probably wasn’t worth doing for now as just a minor inconvenience.

Club training sessions review
NC discussed the club's membership and training sessions, noting a decline in attendance for certain activities like track sessions and circuits. He suggested considering changes to the track session schedule, potentially reducing it to every second week, and mentioned the need to welcome new members effectively. Neil also touched on the financial aspects of these sessions, highlighting a gap between revenue and costs. He emphasized the importance of adapting to members' preferences and considering whether to continue certain sessions that are not well-attended.

**nb at the committee meetin of 1st July NC asked for the minutes to be amended to say that he was not considering changes to the track schedule going forward

Date of next meeting: Tuesday 1st July 2025
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