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1 - Attendees: Kate Archer, Rob Budding, Neil Chapman, Hilda Coulsey, Jon Denniss, Jane McCarthy, Andrew Overend, Jean Sullivan, Caroline Tong, Jonathan Turner and Becky White

Apologies: Nick Kealey, Dawn Turner, Will Worboys

2 - Minutes from meeting of 9th September - approved (but need a link adding to JD’s explainers when published)

3 - Matters arising: The tennis club contract has been signed with an agreed price that is slightly lower than pre-Covid.
4 - Membership. Secretary and Treasurer

Petra reported 424 first claim members, 30 student concessions, 17 second claim members, 6 in trial period, and 7 awaiting payment.
Jonathan said that the email about London Marathon club places had gone to him directly rather than the secretary address. Hilda offered to deal with this as she has done in previous years.

Jon reported that … 

5 - Juniors update inc PECO push
Jon and Nick: Reported on meeting they had with Shirley Wood about junior finances and activities.
It was noted that Shirley is deliberately running the junior club at a loss to reduce their substantial funds.
Rob / Neil: Explained that the junior club had accumulated funds from membership fees after initial equipment purchases.
The junior club finances are separate from the senior club, with no interest-bearing accounts.
Future meetings will discuss having Gavin audit both senior and junior accounts.
Rob / Andrew: Updated on PECO plans to connect seniors and juniors. An encouraging sign up so far and we will provide drinks and biscuits for juniors at the PECO races.
The committee agreed that having a junior representative on the committee would be beneficial - Andrew or Rob would be prime candidates as already on committee and strong connections with juniors.
6 - Finalise 2026 relays priority list / Ilkley Harriers race league

Nick Helliwell: Proposed a list of relays as follows - Calderdale Way, Millennium Way, Danefield, Leeds Country Way, September Road Relays (Yorkshire inc vets and Northerns), Hodgson Brothers, FRA Relays, and Gathering Winter Fools.
The committee asked if Danefield could be removed from priority list
Neil: Will check there is no clash between Millennium Way and Pete 10k
Jon: Will then estimate costs for 2026 based on this year’s prices / number of teams
Jean: Presented proposal for next year's race league with new races in fell, trail, and road categories.
Neil: Said as long as a good spread of distances then we should leave to Jean.
Jean: Asked about including East Holmes Field Park Run and which trail race it might replace. But it was agreed to keep it in reserve and add if any events get cancelled / changed etc.
Jean: Will send list through to Jonathan to add to website and she will then publicise.
7 - Website update
Jonathan: Reported that Ash Winter has been very helpful and presented three options.
The document had been circulated ahead of the meeting, with estimated costs ranging from £1,460 to £5,710.
Jon: Asked whether the juniors will contribute half the cost. Jonathan said that was his understanding but asked for this to be clarified at next meeting with them.
Ash needs to have a call with Sam Wood to determine the process for migrating content.
The committee will make a decision on which option to choose at the next meeting.
8 - Social media / newsletter discussion

This was a point suggested by Will, who unfortunately couldn’t make the meeting so it was agreed to carry forward to the next agenda.

9 - Christmas Relays / Club runs on 23rd and 30th December?
Nick: Suggested Tuesday 16th December for the Christmas Relays. The committee agreed.
Jane: Volunteered to organise the event.
Committee: Discussed logistics including contacting the pub, organising teams, and collecting entry fees.
Jane will contact Jeff Green to understand what is required.
The pub will be contacted to confirm they can open for the event.
Entry fee will be £1 per person with proceeds going to charity.
The leaders meeting on 11th November will discuss whether club runs should continue on December 23rd and 30th.
10 - Awards night planning
Becky: Confirmed the Ticket Office in Ilkley as the venue for Friday, January 30th. The committee all agreed that was a great option and thanked Becky for agreeing very favourable terms with them and the flexibility the venue provides in terms of numbers.
The event will be free to attend with no food provided (possibly just some chips).
SignUp will be used to manage numbers with a cap of 100 attendees.
Kate will speak to Nick about the nomination process and will collect trophies.
Jean: Suggested simplifying the nomination process to encourage more participation.
The committee agreed to also trial an open nomination format rather than specific categories.
11 - Incidents 

Caroline: Reported three incidents, including trips and falls, and a situation with a young person in the LD group who switched groups early on the run.
Caroline: Explained the challenges of balancing safety requirements with treating all members equally.
The club needs to maintain clear expectations about safety for all members.
Caroline announced she will be stepping down as welfare officer but would carry on looking after the LD group. She was thanked for her significant contribution.
12 - AOB

Various additional points were briefly discussed:

Sally's girls-only coaching group: Neil questioned whether the club should be advertising a girls-only group. Caroline explained that there is evidence supporting girls-only spaces in sport.  The group is not an official Harriers group, so it's not for the committee to decide its membership criteria. And the club had publicised it as a one-off to help with recruitment.
Jo-Ann’s Yoga group for runners: The committee would be more than happy to publicise this so long as it was on SignUp.
Committee: Discussed East Holmes Field parkrun's offer to help publicize the Pete 10K and thanked Paul O’Looney. We are keen to do that.
Jonathan: Mentioned EA Awards 2026 submission.
Committee: Discussed potential recognition submission (detail deliberately left out for now) and fully supported it. Thanks to Alison Bennett for her input.
Jonathan: Reported that orange training tops are not available from Yorkshire Runner with ladies fit options so we won’t pursue that for now. 
Committee: Recognised the success of the Let's Lift the Curfew run with nearly 50 participants and agreed to send one follow-up email to non-members who attended the Let's Lift the Curfew run.
Neil: Discussed dates for the Harrogate League race (either June 17th or 30th) and potential issues with the trail race.
Date of next meetings: Tuesday 6th January 2025 (awards) and Tuesday 13th January 2025 (committee)

Summary of action points:
Nick
Send a follow-up email to non-members who attended the Let's Lift the Curfew run.
Work with captains to finalise the 2026 relays list for the next meeting in January.
Set up next meeting with juniors (Andrew / Rob / Jon to attend too?)
Jon
To estimate and set a budget for 2026 relay costs
Jean
Finalise the race league list and get it on the website
Jane
Contact Jeff about the Christmas Relays process.
Organise the Christmas Relays on December 16th.
Contact the pub for the Christmas Relays.
Kate
Speak to Nick about the awards nomination process.
Collect trophies for the awards night.
Allocate award categories to committee members.
Neil
Resolve the date issue for the Harrogate League race.
Follow up with the gamekeeper regarding permission for the trail race
Check no clash with Pete 10K and Millennium Way relays
Hilda
Sort out the club’s London Marathon places
Jonathan
Look into what is required for EA club award submission
Shred ICE info etc gathered at Let’s Lift The Curfew night
Committee
Put out communication about the welfare officer position
Run leaders meeting on 11th November
Discuss club runs on December 23rd and 30th.
Discuss the Predictor run.
Discuss Saturday longer efforts..
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Meeting held 4th November 2025










