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Attendees: Nick Kealey, Kate Archer, Neil Chapman, Hilda Coulsey, Jeff Green, Jane McCarthy,

 Andrew Overend, Jean Sullivan, Dawn Turner, Jonathan Turner, Will Worboys and Jane Bryant, Peter Roll

Apologies: Becky White, Jeff Green, Rob Budding

Minutes from meeting of 7th January 2025  - approved 
Matters arising: None
 IMFR feedback from Peter Roll

Main point was the mixed messages re First Aid cover at races. FRA state cover is at the discretion of the organisers. EA require 2 x First Aiders to be present. The SAG report (Safety Advisory Group) states the First Aider needs to be a clinician.

PR asked for the committee’s input on this. It was suggested he asked around at other races/organisers to see what they do and report back to the committee.

PR also brought along the new defib to show the committee, he will keep it at his house and maintain it.

Trophies will need replacing -  they are in a bad condition and the shield is full. PR will look at a plate and contact Dobson Robinson.

Membership report

The pro-rata payment will reduce by £1.50 per month (following the latest AGM and changes) and Petra is happy to manage this
Secretary update

JT & DT to meet with Paul S for a handover session

Treasurer’s report

Savings account: £8066.66

Current account: £3332.55

First instalment (£400) of parkrun money paid and we received the Racebest income from IMFR of £1258.

 0-5K course

Jane Bryant is going to run the 0-5k course for beginners this summer.

It was decided to start this on a Tuesday evening (so it feeds into the club night afterwards). It will start in May (probably 6th) and take place on the football fields on Denton Rd over a 6-week period.

It will go on sign up and publicity will be done via the website and Facebook. Volunteers are also required, this will be on sign up too.

Jane is hoping to send out a pre-session info pack for those that haven’t done any exercise before, to mitigate against the risk of injuries.

Caroline Tong offered to help with a poster and Jane thought testimonials from previous 0-5k graduates would work well. 

Approach Yorkshire Runner - ask for a voucher for all finishers?

The transition from 5k - 10k can be tricky this might be aided with assistance from Emma O’Looney and Gaenor Coy who could possibly lead a bridging group.

The committee thanked Jane and offered any help with any promotion etc..

Feedback 

Caroline’s group:

They are running their first parkrun at Roberts Park (edit, they did and it was a huge success) and have entered the Ilkley 5K and CT has asked the Roundtable if they might fund vests for her group.

IMFR:
JS reported that they ran out of numbers to hand to runners but were saved by “no shows”.  There were only 20 extra numbers from Racebest. JS fed this back to PR and more need to be ordered for next time. 

General consensus was chip timing is possibly too expensive for an event of this nature and unless it’s a Yorkshire champs race we could manage without it.

Predictor:
All went well, a month earlier than last year. The addition of the jeffers was a great plus point and made the night more inclusive. JS felt it was nice that people hung around at the finish and a dozen or so went to the pub afterwards. An easy enough event to organise.

Celebration Night:
Attendance eventually picked up - around 60 or so, slightly down on 2023, so potentially we made a small loss. TBC from Jeff.

Feedback received - venue slightly too far from town, try a non-food option one year?

Venue needed for 2025. The Vaults was proposed. The Wheatley also suggested along with Hollybank club. All of this to be considered and we will try a no-food celebration night next time.

FRA invitation for us to host their annual do

Kate happy to form a team with JMc and Alison Weston and look at this.

Update from last meeting with juniors - PECO XC plan

A positive meeting - the plan is to really push the PECOs in 2025/6  as numbers have dropped off considerably. Also intending to merge the two websites. JT happy to keep overseeing this.

Next meeting 20th March - JT to update at next comm mtg.

Website update after meeting with Sam Wood

Good positive meeting with Sam,  again  JT to keep the committee informed.

Harriers takeover at Leeds Marathon 11th May

Harry Brook-Dobson coordinating - very positive and it is the Adel to Lawnswood Roundabout section. 30 people needed, it is on SignUp. The organisers will “train” Harry as our lead marshall, so committee happy to leave it to him and let us know what he needs.

Forward planning

Position of treasurer:

JG wants to stand down as Treasurer, we need to identify anyone who might be interested in the role and to work with him on a handover basis.

AO said he might be interested but can’t commit to it atm. AO will liaise with JG and report back.

Celebration night team:

NK standing down from this. JMc happy to get involved with help from JS & KA.

Incidents -  one fall. No follow up required.

JS raised what happens when a run leader has to go early - ie a meeting - or if it is them that is injured?

This incident underlined the importance of why we have 1 leader per 10 (and in some cases additional leaders) so we have the capacity to cope with this situation.

The run leader will make a measured decision on the evening according to the circumstances.

AOB:

Parkrun comp - we will supply the prizes for this year’s comp with Baildon and Saltaire.

Defib costs - we need to get it re-conditioned every 5 years at a cost of approx £240.

NC is going to resurrect a new version of the “Badger Stone” relays in May 2026 and is currently looking what needs doing in advance of this.

We also need to look at our race protocol and start a consistent approach to race planning from form filling to data and what we do with the info afterwards. NC/JS/PR to look into this.

JS stated that she was holding onto the race First Aid kit and asked DT for the company that supplies kit.

Date of next meeting: Tuesday 6th May 2025




Draft Minutes of Committee


Meeting held 4th March 2025










