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Attendees: Nick Kealey, Neil Chapman, Hilda Coulsey, Jon Denniss, Jean Sullivan, Dawn Turner, Jonathan Turner, Becky White, Will Worboys

Apologies: Kate Archer, Andrew Overend, Jane McCarthy

Minutes from meeting of 6th May 2025  - approved  (with tweak from NC re track session changes, minutes amended)

Matters arising: 

FRA and clinician update from Peter Roll to carry  forward
Juniors update: Following the recent meeting matters arising were the website, cross country (the Buddings to take chairs/tents supplies for the Juniors at the PECO races to show a IH presence) and coaches (more coaches needed and this is to be discussed at the run leaders meeting).

Risk Assessments: (nb were discussed in detail at the run leaders meeting)
Club vests have been ordered by JT 

Secretary update:
Integrated constructed wetland is being proposed on Denton Rd along with a new reduced speed limit. JT has written to the councillor in support of this on behalf of IH.

Lido meeting - RB is attending and would voice the opinion of IH that it should be open more often (possible HQ use, track etc)

Bradford 2025 - creative running on Sept 6th - details to follow

Club finances

Jon Denniss discussed the financial status of the club's accounts, noting a savings balance of £8,090 and a current account balance of £12,137. He raised concerns about the lack of a clear protocol for approving expenses and suggested revisiting the existing policy to establish specific thresholds for approval. He also highlighted the need to address an unpaid rent issue with the tennis club, estimated at around £2,000 per year, and proposed contacting the club to resolve the matter. The group acknowledged the importance of reviewing the budget and ensuring financial sustainability, particularly in light of membership fees and club losses.

Website redesign / planning
The committee discussed the website update, with Sam Wood reporting that content migration to the new template would be completed by the end of the following week. The group agreed to explore options for a new website that would be more user-friendly and mobile-responsive, with a potential budget of around £1,500. They decided to ask Ash Winter for help in creating a specification for the new website, while also considering whether to pursue a completely new website or continue working with Sam.

Race updates and revenues
Neil reported on the Pete 10k and Trail Race updates, noting an increase in the former for entries from 180 to 240, with around 45-50 participants on the day. He discussed improvements made, including better communication with landowners and the gamekeeper, as well as changes to parking arrangements. He also highlighted a revenue split, suggesting that 70% of the proceeds go to charity, which would result in approximately £1,661 for charity and £700 for the club. He mentioned that this proposal had been well-received by Hannah and the charity trustees.

Neil also ran through the challenges and logistics of organising the trail race, highlighting the need for more involvement from the church and club members. He expressed concerns about the lack of interest and support from some club members and suggested involving the church more actively by presenting clear needs and expectations. Jonathan noted that the Pete 10k race has become the Harriers' biggest event, which impacts the trail race's dynamics, and the committee suggested now is the right time to approach the church about additional support for next year's trail race.

The group discussed concerns about making a profit from races, with Jon expressing unease about turning a profit without a clear plan for how the money would be used. They agreed that if they did make a profit, it should be spent rather than accumulated, potentially on social events or reducing membership fees.

Neil also updated on the Pete 10k financial figures, saying £6,099 was generated from 418 entries. He mentioned that the race was scheduled for June 14th, and he had difficulty finding an alternative date due to existing commitments at the venue. He expressed concern about potential competition from another race, the Bradford 10K, which he had heard was fine with the scheduling. He emphasised the importance of self-promotion for future races to ensure success.

Neil also shared plans for a new moors relay race in July 2026, which will be a small-scale, simple event with a focus on keeping it logistically manageable and accessible for participants. The race will involve teams of four running various legs, and Neil is working on finalising the routes and timing details.

AOB
The meeting discussed plans for the annual Addingham away run on August 19th, which will be funded by the club rather than individual members.

Caroline shared updates about a project involving two young people with learning disabilities working on improving inclusion in sports, and mentioned the need for new running vests for her group's upcoming 5K race.

The committee discussed the importance of reporting incidents and accidents, and considered using upcoming meetings to address larger topics.

The group discussed plans for videos of races to help promote them in the future, with Neil planning to create a video of the 10K trail race using a GoPro and exploring the possibility of using a drone for the Incline race.

They also discussed the role of road, fell and cross country captains, with Jean expressing a desire to better engage members and clarify the captains' responsibilities, suggesting that they could be involved in promoting races and increasing membership. The conversation touched on the need to define clear expectations and tasks for captains, with Nick / Jean planning to consult with Nick about potential roles and responsibilities.

Neil updates on the financial performance of the track session on Wednesday night, noting a potential £500 loss in the first quarter and variable attendance numbers over the past few months. He observed that while attendance had improved slightly, with 11-13 people attending in recent weeks, the numbers were still below optimal levels for cost-effectiveness. Neil also mentioned that the facility was seeing an increase in non-club members attending, which had helped boost numbers.

Action points:
Jon / Nick: Check the expenses policy regarding approval limits and bring an updated proposal to the next meeting.

Jon: Contact the tennis club regarding unpaid rent for the past two years.

Jonathan / Nick: Explore alternative website options and meet with Ash Winter to discuss website requirements.

Neil: Speak with Hannah from the church about the trail race organisation and request more support from them.

Nick: Discuss with the road and fell captains about their roles and responsibilities to increase visibility and engagement.

Committee: Look into purchasing new timing equipment and possibly video/camera equipment for races.

Jonathan: Contact Darryl Stead about vests order

Date of next meeting: 9th September 2025

	

	
	





Draft Minutes of Committee


Meeting held 1st July 2025










